
Sewer district investigates solar power 
BY CHARLOTTE TWINE 
Free Press Staff 

to the FKEC. In an email 
circulated to the other 
commissioners and senior 

KEY LARGO - After staff, he said he had learned 
learning the sewer district that "KLWfD is the 9th 
is one of the Florida Keys highest user. The [Florida 
Electric Cooperative's larg- Keys Aqueduct Authority) 
est consumers of electricity, is the highest at $1 million 
the district board gave staff per year. The large grocery 
the nod to research solar stores, several hotels, and 
power at its July 5 meeting. the hospital, all pay consid
The purchasing policy was erably more than does the 
also discussed. district." 

At the June 21 meeting, The topic arose again on 
the large monthly elec- July 5. 
tricity bill of the Key Largo "I want to thank Mr. 
Wastewater Treatment Tobin," Commissioner 
District drew the attention Steve Gibbs said, explain
of the five-commissioner ing that he appreciated 
board. General Manager learning that the district is 
Paul Christian said the high the FKEC's ninth-highest 
cost was due to the district's user of electricity. "Which 
vacuum stations, which means we're in the Top 
require a lot of power. He 10, which means, as well, 
also said he had heard the that we're spending a lot of 
district was the FKEC's larg- money on electricity." 
est consumer. He pointed out that 

After the meeting, $25,900 was spent last 
Commissioner Andy Tobin month on electricity for the 
researched Christian's wastewater plant alone. 
assertion and placed a call "I've been in touch with 

a gentlemen from a com
pany that provides solar 
power. And I want to get 
a head nod from my col
leagues to pursue that, to 
see if I can gather informa
tion to determine whether 
it would be cost effective 
to install panels on this 
(administrative] build
ing and the plant and the 
pumping stations, etcet
era," he said. 

"I have no prob
lem with it," Chairman 
Dave Asdourian said. 
Commissioner Norm 
Higgins said he would like 
to know specifics such as 
how much a system like 
that would cost to maintain 
and the drawbacks. 

Christian volunteered 
that it would be more 
appropriate for staff to 
research the issue. The 
board agreed and gave 
Christian the direction to 
bring back the findings in a 
future meeting. 

Another topic that has 

been reappearing in board 
meetings of late is the 
staff's purchasing policy. At 
the May 3 meeting, Tony 
Grau of public accounting 
firm Grau & Associates pre
sented the district's finan
cial audit results for fiscal 
year 2015. He said he had 
no negative findings to 
report and had only a small 
red flag: the district's pro
curement policy is "a little 
cumbersome." 

Since then, the staff has 
been hammering out pro
posed changes and show
ing them to the board at 
meetings for discussion, 
and they did so again on 
July 5. 

Senior Finance Manager 
Connie Fazio presented an 
amendment to the district's 
purchasing policy, with a 
chart showing six catego
ries of dollar amounts and 
the approval levels therein. 

For example, if staff has to 
buy an item in an amount 
between $0 to $2,500, the 

only approval that's need
ed is that of a department 
supervisor, with no pur
chase order required. 

On the other hand, in the 
$5,001 to $10,000 category, 
a purchase order and three 
price sources are required 
and the general manager 
has to give their OK; and 
in the $10,001 to $35,000 
range, the commissioners' 
approval is needed, as well 
as a purchase order and a 
minimum of three written 
quotes. 

"We've got to remem
ber this is not our money," 
Gibbs said. "We're spend
ing other people's money." 

In the event of an emer
gency, expenditures 
of $10,001 to $300,000-
plus may be approved by 
the general manager and 
without documented price 
sources or a purchase 
order. Such purchases must 
be reported to the board via 
email and must be ratified 
at the next available busi-

ness meeting. 
About this emergen

cy-purchasing privilege, 
Christian said, "I've only 
done it once since I've been 
general manager," and that 
he preferred to wait for 
approval. 

Tobin said he'd prefer 
more checks and balances 
with emergency purchases. 

"I would like to see some 
written sign-off or ver
bal sign-off by somebody 
on the technical end," he 
explained, such as by con
sulting engineer Ed Castle. 

The purchasing policy 
will be voted on in the July 
19 meeting. 

Board meetings are held 
on the first three Tuesdays 
of the month at 103355 
Overseas Highway, oceans
ide, and usually start at 4 
p.m. To confirm the start 
time, check the meeting 
agenda, which is available 
at klwtd.com. 
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